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SAMPLE TEMPLATE FOR A BOARD STRATEGIC PLANNING DISCUSSION
Clarifying Your Strategic Planning Assumptions


Background
All strategic plans are based on certain assumptions about what will happen in the future, including external and internal factors that affect the strategy.  Not surprisingly, the future seldom unfolds precisely as predicted, so it’s important that the critical assumptions or hypotheses underpinning a strategic plan should be explicitly stated and monitored periodically, so the strategic plan can be revised to reflect changing conditions.
The American Hospital Association’s report, Hospitals and Care System of the Future, lists a number of generally held assumptions about the future that serve as the foundation for strategic planning and capital investment in many hospitals and health systems. 
The questionnaire on the next page is designed to help an organization’s leaders customize this general set of assumptions to their organization and market.  The questionnaire can be used either:
· To establish an initial set of assumptions, before developing a new strategic plan; or
· To test whether previously established assumptions still apply.  
Suggested Use: Consider having members of the board, senior management and physician leaders complete the questionnaire, and use the results to stimulate discussion at a strategic planning retreat.



Questionnaire and Discussion Stimulator:
Clarifying Our Strategic Planning Assumptions
Directions: The statements below are intended to describe critical assumptions about the future that would form the underpinning of our strategic and capital investment plans.  For each statement, indicate whether you agree or disagree that this is a key assumption for your organization’s future plans.

1. Reimbursements are not going to increase, but they will be sufficient enough to support the provision of high-quality care.
Strongly Agree		Agree		Disagree		Strongly disagree		Not applicable
	How would you change this assumption to fit our organization?


2. The number of value-based payment structures will increase and offer significant financial rewards to justify the joint participation of hospitals, physicians, and other providers.
Strongly Agree		Agree		Disagree		Strongly disagree		Not applicable
How would you change this assumption to fit our organization?


3. Integrated systems and networks in a value-based environment will prove to be more efficient and effective than fragmented arrangements.
Strongly Agree		Agree		Disagree		Strongly disagree		Not applicable
How would you change this assumption to fit our organization?


4. Economic incentives to facilitate the integration of providers will become more common to meet the goals of improving outcomes, community health, and efficiency.
Strongly Agree		Agree		Disagree		Strongly disagree		Not applicable
How would you change this assumption to fit our organization?




5. Midlevel providers will continue to increase in importance, as changing regulations may allow them to deliver patient care in new, cost-effective care delivery models.
Strongly Agree		Agree		Disagree		Strongly disagree		Not applicable
How would you change this assumption to fit our organization?
6. The use of information technology will be capitalized to evaluate and compare performance metrics between physicians and organizations.
Strongly Agree		Agree		Disagree		Strongly disagree		Not applicable
How would you change this assumption to fit our organization?


7. Acute hospital inpatient units will see a rising case-mix index and therefore will be increasingly populated by patients in fragile health with multiple illnesses.
Strongly Agree		Agree		Disagree		Strongly disagree		Not applicable
How would you change this assumption to fit our organization?


8. Although hospitals will remain integral to care delivery, care networks will seek to keep patients out of higher-cost hospitals, providing necessary treatment in less-costly settings.
Strongly Agree		Agree		Disagree		Strongly disagree		Not applicable
How would you change this assumption to fit our organization?


9. The transparency of price and quality metrics will gradually increase in availability to both internal and external parties.
Strongly Agree		Agree		Disagree		Strongly disagree		Not applicable
How would you change this assumption to fit our organization?




10. Physician payment will encourage physicians to align themselves with hospitals economically and clinically, but reimbursement will remain sufficient enough to encourage health system investment.
Strongly Agree		Agree		Disagree		Strongly disagree		Not applicable
How would you change this assumption to fit our organization?


11. Patients will have financial incentives to adopt healthier lifestyles and make cost-conscious choices for their own care.
Strongly Agree		Agree		Disagree		Strongly disagree		Not applicable
How would you change this assumption to fit our organization?

12. Tax-exempt hospitals will have access to sources of capital for replacement of and innovations in facilities and technology. Additionally, their community benefit obligations will remain within their financial capacity.
Strongly Agree		Agree		Disagree		Strongly disagree		Not applicable
How would you change this assumption to fit our organization?

13. What additional assumptions would you add to the list above?
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 
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