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Charter:  UH Cultural Diversity Committee

The Charter for the Cultural Diversity Committee (“Committee”) is as follows and may be amended only by the Board of Directors of University Hospitals Health System, Inc. (“UH”).

A.
Composition of the Committee.  

1. The Committee shall consist of a total of at least three (3) and not more than eleven (11) members as follows:

a. A majority of the Committee must be members of the UH and University Hospitals Case Medical Center (“UHCMC”) Boards.  

b. At least one Committee member is to be a Board member of one of the wholly-owned UH hospitals. This person may, but is not required, to be a member of the UH Board.  

c. The Committee may select two (2) additional persons from the community to serve as ad hoc members and who may serve on three (3) year non-renewable term. 

d. The Committee may select one (1) employee of a wholly-owned system entity who is not a member of management.  The person holding this position is to change each year and to represent a different aspect of the Health System operations (e.g., nursing, supply chain, physicians) or diversity (e.g., generation x, gay/lesbian).  

2. The UH Chairperson and the UHCMC Chairperson and President shall be ex officio, non-voting members of the Committee.

3. Either the Chairperson or the Vice Chairperson of this Committee shall be a member of the UH Board of Directors.  A director of UHCMC and/or a community hospital may serve in the capacity of Chairperson or Vice Chairperson as long as at least one of these positions is held by a UH director.  

B.
Qualifications of Committee Members.

Candidates for this Committee shall have the following qualifications and experience:

1. The Committee is to represent the diversity of the communities it serves.

2. The Committee members are to be knowledgeable about the different contexts in which diversity exists (employees, medical staff, construction, suppliers, vendors and patients).

3. 
The Committee members are to have an understanding of the moral, legal and human resources principles relating to diversity.

C.
Meetings of the Committee.
The Committee shall meet at least two times each year.  

The Committee may hold an executive session.  Only Board members may attend executive sessions of the Committee; management (including ex officio Committee members) may be present in an executive session only if, to the extent, their presence is required for presentation or discussion and if requested by the Committee.  Matters that are privileged must be addressed in executive session.

D.
Duties and Responsibilities of the Committee.
This Committee shall not have delegated authority from the Board (i.e., recommendations must be submitted to the Board for approval).

The Committee shall affirm, guide and support the ongoing commitment to provide excellent patient care and workforce and supplier opportunities through the effective management of cultural diversity.  The duties and responsibilities of the Committee include the following:

1.
Serve in an advisory and information gathering capacity to provide management with appropriate information on diversity issues.

2.
Review the policies and procedures of the organization as needed to provide input and insights regarding appropriate provisions to maintain an open and fair corporate culture on diversity.

3. Review statistics and data regarding hiring and employment patterns to understand the composition of the workforce consistent with applicable law and regulation.

4. Provide oversight with respect to diversity in regard to recruitment, educational partnerships, and community and vendor relationships as they may be affected by, or have an affect upon, the cultural diversity of the Health System.

5. Review and suggest programs to management to maintain a civil and harmonious workforce and workplace environment throughout the Health System.

6.
Review and suggest programs to management in areas of community outreach and patient care solely as it relates to caring for and meeting the culturally diverse needs of the communities and patients served.

7.
Provide oversight with respect to matters of strategy and progress toward diversity in medical staff and physician leadership.

8.
Provide oversight with respect to matters of vendors regarding opportunities for minority and female business enterprise participation.

9.
Provide oversight with respect to matters of construction regarding opportunities for minority and female business enterprise participation in all UH affiliated construction projects.

10. Encourage the celebration of diversity throughout the Health System.

11. Report to the Board as requested by the Board.
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